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India’s Roads
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The railway network in India




Indian aviation traffic

Indian Waterways



Logistics in Private Sector




Emerging Market Logistics Index

Ranking Country 2014 Index 2013 Index Change In Ranking
1 China 8.1 830
2 Brazll 6.80 6.9
3 Saud Arabla 6.77 667
4 Indla 6.5 6.94
5 Indonesa 659 660
; UAE 650 55
7 Russla 6.45 6.4
3 Malaysla 614 611
9 Mexico 6.09 607
10 Turkey 6.01 5,99
1 Chile 5,92 5 95
1 Qatar 5,88 578
13 Oman 5,70 573
1 Thalland 5,46 5 56
£5 South Africa 538 547




Perceived Major Logistics Markets of the Future
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Factors Behind the Potential of Emergence of Markets
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Vertical Sector Potential - Asia

Retail / Consumer
Hi-Tech
Automotive

Pharmaceutical/
Medical equipment

Agriculture

Mining (metals,
minerals, etc)

OIll and gas
Chemical
Humanitarian aid

Other

e

1.40%

2.19% 0.55%
2.74% 0.55%
411%

4.38% l
12.33% '

35.62%



Asia Supply Chain Risks

Matural disasters
Economic shocks
Poor infrastructure
Cormuption
Government instability
Piracy

Inventory levels

Other

Cyber attacks

Terrorism

217%

1.36%

2.44%

18.43%




WARS
COMPE

DOMESTIC L
GLOBALLY it

Rof9.9%.

DOMESTIC LOGIS

INDUSTRY LEADERS conti
conservative rate .

ORGANISED 3 PL PLAYERS /Global 3PLSP account for around 10 % market-share

/Local 3PLSP though at a

POST GST (GOODS & SERVICES TAX )IMPLEMENTATION —Advanced warehouses at strategic
locations as against the current status of small warehouses across the country based on
state boundaries ,tax structure ,legal complications

SEZ / FTWZ /ICD- the future for India though at a nascent stage —Designed with a focus on
trading and warehousing ,FTWZ are extended all tax benefits and extended duty free
warehousing to exporters with an option of paying duty on partial removal of goods over
time

One stop ,import export facilities & many other benefits like duty deferment plus tax
incentives ,24 x 7 customs clearance ,Networked road —rail-sea connectivity customized
warehousing facilities ,Manpower ,Essential and Core amenities .



SU
CO

MONITOR

AVAILABILITY/R OMMUNICATION
IRESPONSIVNESS TO MARKET



IN

MONITOR:OP
CHECKS & CONTROL & TPT

CY INCLUDING

MOVING FROM FUNCTIONAL TO PROCESS
DRIVEN APPROACH



- Capacity
- Integrated

VALUE ADVANTAGE
- Quality service through
- Availability of resources

- Quick Response

- Best Services in its Sector
- Consistency

- Optimization of cost

COMPETETIVE ADVANTAGE - Superior Customer Value



* Logistics manageme

(Budgeting [ Supervision / Evaluation )

system

® Quality monitoring

* The Logistics Environment: Policies and Adaptability
(Government regulations and procedures)



o
@

Services

Manufacturing, Retailing

Carriers Transportation
Lnnuisrti:ﬂ:E SBrvice Logistics

chain

< Supply chain integration .



Co. con ffload a
host o field:-

earance)

v'Cross-docking

v'Inventory management
v'Packaging and labeling
v'Freight forwarding

v" A whole range of related activities - freight bill
payments, auditing, contract manufacturing and
assembly operations, freight consolidation...



CAT
1. Stan

2. Service
3. The Custom
4. The Customer Developer




CROSS DOCKING

Traditional Distribution Crossdocking




emi-trailer

truck & Lo rectly into

outbound Vehicles, or No storage in
between (SFA Hub & Spoke Ops).

*Helps to sort out goods For different Destinations
& also to combine goods From two or more
different Origins into one transport container or
vehicle with the same destination.

*WALMAT — US MINC 2"9 |argest Fortune500 Global
ranking run’s largest chain of Discount stores,
founded by Sam Walton in 1962.



* EDLP - enging
Competito Strategy.
» Categorized by Pr nt & Distribution /

Logistics Management and Inventory
Management.

* Cross docking strategy — streamlined Supply
Chain from origin point to the final point of
sale, reduced Handling cost, Operating cost &
Inventory Storage cost. Helped products Reach
Faster to final Customer.



ustry

> ~30% inland

» Compared to a ad in the USA
and 22% in China (recognized that movement of
long haul bulk traffic by road is less efficient
than by rail).

» Important rail networks are oversaturated
» Rail freight tariffs are high

» Transit times are long and uncertain

» Rail terminal quality is poor



> Less
orodu

» Railway ca ries without

full train loads.
» Inadequate road network coverage
» Poor road quality

» Expressway network will take time to develop
by 13t 5Yr plan

» Highly fragmented unorganized trucking
industry



» Mul
» State
» Lack of
» Poor Cold
» Multimodal lo
» Payment of multiple state an
» Political instability

» Contiguous land parcel availability for infrastructure
creation

Integration rare
EIRENES

» Government single window clearances for new projects
» Escalating fuel & operating costs
» FDI route of latest technology & fund flow



accounts

» 31% of the logi
types of losses

utable to various

» Logistics cost as a % of the total Product cost in
India is ~20%

» Fuel price hikes have sharply increased the
Transport freight rates



> Eve
levels

» High level
disruption adds to

sudden

» Additions to product cost due to inefficient
logistics adds to inflation

» Wastages lead to scarcity

» Reducing logistics cost is a critical goal to
pursue



** Tie

cing,
Tracking

% Tier 2: Learni
(realize the sustainability into supply
chain operations involving supplier management, product
design, manufacturing rationalization, and distribution
optimization)

< Tier 3: The science of sustainability

. (auditing and benchmarks to provide a framework for
governing sustainable supply chain operations, compliance with
its green  supply chain standards , Carbon foot print etc)



Services
(GPS) for per

Service based on GPS with a chip for the
Transport segment with dedicated cargo trucks.

s chemicals

Location-based services installed in trucks to
track their movements.

Service based on Radio technology (with
inexpensive reader microprocessor chip & active
transmitter) and RFID.



= GPS
details
vehicles(

= Openc rt CARDS are
swiped by drivers on HW locations with
ePOS/VIGPL terminals. Used for Delivery
Confirmation for outbound, inbound and In-
plant tracking & documentation.

* Integrated - combines GPS & Card system to
provide exact location data for outbound and
delivery confirmation for both.

* PROCESS & SOP DRIVEN



S LOGIDTICS [PARK
NEARYGOBRAYSTTATIION
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About The Company

* SFA pany
Incorpa provide
complete porations
involving the ormation flow,

material handling, production, packaging,
inventory, transportation, warehousing (security
if required) by setting up Logistics Hubs in
different parts of the Country. The holding
company of SFA LOGISTICS PARK PVT. LTD. is
M/S SUMAN FORWARDING AGENCY PVT. LTD.




ted the
rking in
a tradit fessional

levels
Logistics Di
year 2005 with
strength of 10 ( Te
Over the years the gro adily and our turnover has
crossed Rs. 1400 Million milestone in the Financial Year (2013-14).
SFAPL has been accredited with the SO 9001:2008 certification.
SFAPL has been awarded with the CRISIL SME 1 rating , which
shows our high level of credit worthiness.

Grown with diversified activities, product innovations and formed a
trend setter in the sectors of:

Road, Rail & Water Transportation

Integrated Warehouse Management

Value Added Support for our Principles in the Areas of Sales & BD ,

Distribution & Collection
Our human resource strength has gone up from 10 to 100 today.

e Integrated
rations in the
ith an employee



e Desires




Our Missic

— To provide
value in Integ

e Extensive truste
* |nnovative use of Tec
* Responsible & value ad

Our Values
— We shall respect the dignity of people
— We shall be transparent and fair in our behavior

— We shall nurture personal initiative, commitment
and loyalty

— We shall live up & value team spirit

— We shall feel responsible to the communities in
which we work



BJECTIVES OF OUR SERVICES ....

COS

- Inve

- In-Teias

- Capacity ENHA\II\|ACLEUI\|/EIENTS

COST

- Integrated L REDUCTIONS

VALUE ADVANTAG
- Quality service through late

CASH RELEASE

- Availability of resources

- Quick Response

- Best Services in its Sector
- Consistency ~

- Optimization of cost 3D Objectives

COMPETETIVE ADVANTAGE - Superior Customer Value



Services

— Sustain comp

* Developing produ
against best in class provi

* Focusing on cost benefit for the industry leaders
* Leveraged partnerships in strategic alliances

— CRM
* Proactive network based on a initiative taken
* Drive Business value through a constant review and correctives
* Drive business value through industry-trained professionals
e Customization — You define we align for best KPI

Hi-tech -
electronics =3~

er-driven and benchmarked

m Special cargo

“| projects




basis &
Mammoth

TRAILORS F
REACH STACKER
FORK LIFT FOR EMPTY

Containerized & IR Rake Movements, HANDLING & PROVIDER ON ROUTE
ANALYSIS

WAREHOUSES HAVING A STORAGE CAPACITY OF 2 LAKHS SQ. FT. IN
VARIOUS PARTS OF WEST BENGAL APART FROM THE NOTED IN PREVIOUS
SLIDES

PRIVATE RLY. SIDING AT KOLKATA DOCK PREMISES FOR INCOMING AND
OUTGOING RAKES



WC- ICD, PATPARGANJ, DELHI

Equipments sup {ydras, 05 nos. of

Cranes, and 15 nos. C

Additionally Hand Cart/Trolle
meal cargo

are provided for handling of piece

Dedicated Technical Staff Strength of more than 20 to provide a seamless world class
operational support

Round the Clock Road movement with dedicated fleet of trailers/trucks
Warehouse- Bonded & Transit (EXIM)

IT connectivity & 24 Hrs online Container tracking facility

The First Dry Port in India

Fair Balance Mix of 20’ / 40’ Containers — Multi Modal Support

Warehousing for Cargo



! Labours at
2, ICD

s

S

s Patparganj,
Delhi
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INNOVATIC

We have specially designed AILERS ,CONTAINER
HANDLING ,REPAIRING ,for rendering dedicated MOVEMENT BY
ROAD AND RAIL . sketch of A truck IS appended below

Propaosal — 1




We are please 5€ 18 wheeler
trucks having trip and its
photographs wou € innovation in
the modern compl




Zuari Cement e .
©) ) Italcementi Group JAY PEE

GROUP

VILOGISTICS

INNOVATIVE LOGISTICS
The Growth Express

—=. © © [
A" |ya AYristine| | ETAoasncs
—_— b (A Division of ETA Travel Agencies P.Ltd)

UREKA FORBES W
our friend for life H

'RAMCO
CERAMIC TILES ég 1\% oo KANPUR .,
LOGISTICS PARK A Central

SURRENDRA LTD. ] WanhOUSIﬂg
Solid. Since 1910 COf Ol'a thﬂ
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To the
mo

Develop an unique ¢
volume customers

ystem to serve varied

Exploring the huge potential of Logistics that India has to offer today

“THE DREAM” : Developing State of Art Logistics Hubs to support Emerging
Market Demands along with providing a comfort for our Clients to explore the
Innovations in Supply Chain with a World Class Multi-Modal Rail-Road-Sea
Linked Terminals on Pan-India basis

Solving Logistically Complex Demands and contributing meaningfully to the
country’s economical growth



Typical Multimodal Snapshot -5 yr Strategic
Business Plan

Revenue growth over and above market
growth will come from

* Aggressive market presentation
*Infrastructure alignment for growth

* Cost competitiveness over MNC

Expected Growth
projections — 30~50%

Work out strategy for growth with
team for a robust pipeline .Signoffs -5
yr strategic plan potential (On final
meeting for better analysis )

Market
Growth —
9~15%

FY10 FY 13 FY 15



Sea Cargo an
— Matching demand an
— Increased transparency for Price consolidation

— Differentiated revenue model for trusted partners




LOB -Line of Business

D vertical
Mindset

Understanding
5. Investment

+
1. Knowledge of

the customers
market

C Customer
Mindset

’

B Consignment
Mindset

. Understanding
5. Investment

N+

Relationship
Route
4. Understanding

=

A Transaction

Mindset 1. Rate
2. Relationship
3. Route

1. Rate
2. Relationship



P S
* Minis a, vide
Freight 2010,
publishe te Freight

pplement its
ning the area of
Terminal Development with participation of major
Logistics Service Providers to create world class
logistic facilities. The said policy was reviewed by
the Railway Board, and accordingly, in suppression
to the aforesaid policy guidelines, revised policy
guidelines was published vide Freight Marketing
Circular No. 05 of 2012.



The objec
to-

ailways is

* Enable rap
handling termi
Sector.

k of freight
pation of Private

* Enhance the presence and share of railways in the
overall transport chain.

* Divert traffic so far predominantly moving by road
to rail and attain increased rail freight volumes by
offering integrated efficient and cost effective
logistics and warehousing solutions to users.



* SFA Lo nstruct a

e Some of

Containe
CCTV survei
In- motion rail

containers.
curity personnel.
ch of trains.
Electronic Road We

High mast tower lights w
at night.

er supply to facilitate operations

Dedicated fleet of trucks to ensure faster movement of the material from the premises.
Facility for handling bulk cargo, container traffic and finished steel goods.

« The ancillary facilities envisaged are as hereunder:

Dhaba/Cafeteria

Petrol Pump

Workshops for Repair and Maintenance of Trucks
Rest Rooms for Transport Operators and Staffs.
Round the Clock Medical Facilities

The facility shall be operational on 24 X 7 X 365 basis to provide unhindered handling and transportation
of cargo.
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JAGANNA

proposed
een Janai
s0bra Station,
Division of the
y,

IS ideally located as
Jankuni connects Eastern
Railway with South Eastern
Railway with a link line. Both
NH 2 and NH 6 terminate at
Dankuni. Other major arteries
meeting at Dankuni are
Belghoria Expressway
connecting to NH 34 and the

Dankuni—Memari Delhi Road.




traffic is
ns. In the
will be the
cated Freight

Danku
moved,
future,
endpoint
Corridor.

The connectivity | as South Eastern
Railway will enable inw ard movement of goods
from/to most of the Indian States having high Industrial Activity.

Termination of Both NH 2 and NH 6 at Dankuni as well as connectivity
with NH 34 and the Dankuni—Memari Delhi Road will enable
movement of goods by Road to locations in Nthe Districts of North 24
Parganas, South 24 Pargans, Kolkata, Howrah, Hooghly, Nadia,
Bardhaman, Bankura, East and West Midnapore etc.

Further the proposed Location is within NO Entry Free Zone and free
from congestion. As such the traffic can be handled in an
uninterrupted manner on a 24 hour basis.



* DPR Approved by Ministry of Railways



Mail: biswarupbose2008@gmail.com

List of Branches

KANPUR, NOORPUR, BURDWAN, KOLKATA, KALIGHAT, BOKARO, BHILAI,
DANKUNI, KOLAGHAT, FARAKKA, BALASORE, DURGAPUR, DELHI, RAIPUR



http://www.sfapl.com/

Success is measured by effort.



Biswarup

Bose
PRESIDENT



