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 Starting A New Business 

 

Prof M S Rao 
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From Idea to Venture 

 Does your idea have the potential 
for a sustainable opportunity ? 
 

 Do you have the resources / skills 
to transform the opportunity to a 
business ? 
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Idea                  Opportunity ?                 

 

 
 Is there an unmet/latent customer 
need ? 

Who is my target segment ? 

What is my offering ? 

Who is /can be my competition? 
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Why will my target segment prefer it to 
other options ? 

 How big is my market? 

 Can I scale the business ? 

 Can I make money ? ( VC > P / P > C  

                                      Revenues > Expenses) 

 

Idea                  Opportunity ?                 
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Passion – for the product / service  

      NRN = IT Services and VM = liquor 

      NRN ? liquor and VM ? Software 

 

Persistence - Creating a new venture is 1% 
inspiration and 99% perspiration. 
 

 

Opportunity                    Execution ? 
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Can you attract team member(s) with 
complimentary skills ? 
 

 Can you set milestones and deliver ? 
 

How much money does the business 
require for cash breakeven ? Can you 
raise this money? 
 

 
 

Opportunity                    Execution ? 
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Good Luck !!! 


